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Project Name:

San Francisco Estuary Regional Watershed Project
Responsible Agency:

Please identify one agency that is involved in the project and is responsible for providing information for inclusion in the Bay Area IRWMP.

Association of Bay Area Governments/San Francisco Estuary Project
Other Participating Agencies:

Please identify other agencies that are involved in the project, if applicable.

Agencies and stakeholders involved in this project include the many Bay Area organizations working on watershed planning and restoration activities -- non-profits; joint powers authorities; and integrated partnerships with all levels of community and government involvement, including federal resource agencies (U.S. EPA, Fish & Wildlife Service, U.S. Army Corps of Engineers, etc.), state (Department of Fish and Game, Regional Water Quality Control Board, etc.), local planning and public works departments, and resource conservation and flood control districts.  SFEP will asssist watershed partnerships, which have had the most difficult time being fairly represented in the Bay Area IRWMP planning and priority setting processes.  A particular emphasis will be to improve the participation of small community groups, non-profit organizations, and disadvantaged communities (DACs).     
Summary Description:

Please provide a one paragraph description of the project. If you would like to include additional information, please do so under “Detailed Description” at the end of this form.

The San Francisco Estuary Regional Watershed Project will build capacity for restoring wetlands, river and stream corridors, and watersheds throughout the Bay Area by supporting and representing the many grassroots watershed groups and watershed partnerships -- including disadvantaged and underrepresented community groups -- in the region.  A watershed coordinator will also build on the efforts of the Bay Area Watershed Network (BAWN) to address the need for watershed groups to collaborate.  Further, the Statewide IRWMP Roundtable and other forums have identified a structural weakness in the IRWMP programs, recognizing that the watershed functional area is at a disadvantage in becoming integrated into IRWMP programs because the process favors entities that can “pay to play.” To compensate for this the IRWMP grant programs in the Cosumnes, American, Bear and Yuba Rivers (CABY) and the North Coast have provided funding for outreach and organizing of watershed partnerships and helped fund the participation of non-profit organizations that do not have the advantage of public revenue to support staff time in IRWM. This grant proposal is in part modeled after these regional IRWMP programs, which were successful in removing the “pay to play”stigma of the IRWMP and resulted in enthusiastic support of the integrated project planning approach. The proposed project would financially assist organizations to participate in watershed coordination efforts and activities and provide seed funding for non-profits and DACs to develop and design projects and programs to help them take advantage of IRWMP, federal stimulus projects, and other funds to benefit watersheds.     
Water Management Strategies Addressed:

Please select the water management strategies addressed by this project. Check all that apply.

 FORMCHECKBOX 
  Ecosystem Restoration

 FORMCHECKBOX 
  Environmental and habitat protection and improvement

 FORMCHECKBOX 
  Water Supply Reliability

 FORMCHECKBOX 
  Flood management

 FORMCHECKBOX 
  Groundwater management

 FORMCHECKBOX 
  Recreation and public access

 FORMCHECKBOX 
  Storm water capture and management

 FORMCHECKBOX 
  Water conservation

 FORMCHECKBOX 
  Water quality protection and improvement

 FORMCHECKBOX 
  Water recycling

 FORMCHECKBOX 
  Wetlands enhancement and creation

 FORMCHECKBOX 
  Conjunctive use

 FORMCHECKBOX 
  Desalination

 FORMCHECKBOX 
  Imported water

 FORMCHECKBOX 
  Land use planning

 FORMCHECKBOX 
  NPS pollution control

 FORMCHECKBOX 
  Surface storage

 FORMCHECKBOX 
  Watershed planning

 FORMCHECKBOX 
  Water and wastewater treatment

 FORMCHECKBOX 
  Water transfers

Primary Water Strategy:

Please list the primary water management strategy to facilitate project classification.  Please select only ONE of the water management strategies listed above. 

The primary strategy supported by this project is watershed planning and project implementation and ecosystem restoration.  
Purpose and Need:

Please provide a detailed description of the purpose and need for the project. Include discussion of the project’s goals and objectives and of the critical impacts that will occur if the project is not implemented.

The Bay Area watershed community is a widely diverse set of geographically dispersed stakeholders, including NGOs, friends of creek groups, watershed forums, county stream management programs, local government flood control departments, resource conservation districts, and watershed partnerships and councils. These groups, particularly those from DACs, are under-represented in the IRWMP process. The purpose of this proposal is to support and enhance the critical work of local watershed groups in the Bay Area through coordinating and planning, sharing information, and providing technical assistance to directly support on-the-ground efforts that will result in a healthier Bay and Estuary. While local watershed groups have accomplished a lot over the past few decades and have received some limited assistance from the S.F. Regional Water Quality Control Board and the Coastal Conservancy, there is a need for much greater coordination and support. The other IRWMP functional areas are represented by well organized  and funded associations including the Bay Area Clean Water Agencies, Bay Area Regional Water Recycling Program, Bay Area Stormwater Management Agencies Association, Bay Area Water Agencies Coalition, and others. The  watershed community has started to organize to correct for this imbalance but of course is at a huge disadvantage because it does not have a built in funding mechanism via public revenues. The Bay Area Watershed Network (BAWN), organized in 2006 to enhance watershed collaboration efforts, is at a critical stage, in which viable working goups exist but the  long term sustainability of the network is contingent upon permanently locating this effort in an organization committed to helping it thrive. 
This project will directly advance IRWMP's functional area of coordinated and integrated watershed planning and implementation. Not only will IRWMP benefit from this more effective level of participation, but so will other programs that require coordinated efforts. This new program will build on the efforts of Bay Area watershed groups, including those of the BAWN.  BAWN includes 175 entities working around the region to complete on-the-ground projects to improve the health and habitats of streams, wetlands, rivers, and uplands. BAWN has begun to provide a clearinghouse for all of the separate, uncoordinated watershed assessment methodologies, monitoring programs, and restoration tools, but it needs more input from stakeholders in order to set Bay Area priorities. Bay Area federal and state agencies that administer resource grant programs have also started to meet to coordinate Bay Area watershed protection and restoration priorities and are seeking this kind of coordinated input. There is, as well, a need to better coordinate the watershed education community, which has not cross-pollinated with the broader environmental education community; to partner with local, state, and federal conservation corps in pursuing Low Impact Development, green stormwater projects, and alternative, decentralized water supply projects. The proposed project includes funds for seed money to assist some of the most disadvantaged watershed organizations in increasing their capacity for watershed planning and direct project implementation. Enabling all of these stakeholders will help advance the next generation of water management and restoration projects.


Project Status and Schedule:

Please provide the actual or projected start and finish dates for each of the following project stages. If any stage does not apply to the project please enter N/A.

	Stage
	Duration
	Start Date
	Finish Date

	Planning
	
	Feb 2010 
	Feb 2012

	Demonstration Project
	
	TBD
	TBD

	Design
	
	     
	     

	Construction
	
	     
	     


Additional Notes:

This grant will fund two years of support.
Integration with Other Activities:

Please identify any linkages between the schedule of this project and the schedules of other projects, if applicable. Please discuss the integration of the project with other Bay Area IRWMP projects.

A primary purpose of this proposed project  is to achieve better results in restoration efforts around the region and to better integrate the watershed and ecosystem restoration functional area into the IRWMP Program. This integration will also support and enhance decision-making in other state programs, including the State Coastal Conservancy grants,  DWR Urban Stream Restoration Program, Resources Agency River Parkway program, Department of Fish and Game and U.S. Fish & Wildlife Service and NMFS habitat programs, and U.S. EPA water quality improvement grant programs, by providing coordinated Bay Area priority objectives and needs to these agencies. The water management areas that will be coordinated include stream and aquatic habitat restoration, riparian corridor protection and restoration, watershed monitoring and assessment, watershed education and public participation, multi-objective flood damage reduction, stormwater management, water conservation and supply, water recycling, and water quality improvement projects.      
Cost and Financing:
Please identify the capital cost and operation and maintenance cost of the proposed project. Please indicate the base year (e.g. CCI) for all costs. Please identify the beneficiaries, potential funding/financing options for project implementation, and ongoing support and financing for operation and maintenance of the project once implemented.

The budget of $400,000 includes:  
$250,000 for small stipends to local watershed groups for planning, developing, and completing specifc projects that include innovative drought response, water conservation, global climate disruption impacts, habitat restoration, and stormwater management.

$150,000 for a watershed coordinator to provide technical assistance, information, develop a web-based information delivery system.
Match: SFEP/ABAG: $100,000.



Benefits and Impacts:

Please provide a detailed discussion of the projected benefits and impacts of the project, both locally and for the region. Please include an evaluation of impacts/benefits to other resources, such as air quality or energy. 

Funds will go to projects and efforts that support drought and climate disruption resilience and that encourage conservation -- i.e., green stormwater retrofits, community (including disadvantaged communites) rain cistern and harvesting programs, and community and neighborhood stormwater rainwater gardens and other vegetated treatment methods that provide habitat and water quality benefits and beautify neighborhoods. Funds will also be used by the local watershed groups to strengthen their capacity to develop and complete projects.
The Estuary Project will build partnerships as described in the Summary Description (above) and Disadvantaged Communities section (below).

The Estuary Project will help partners identify and plan multi-objective projects that reduce conflict (e.g., floodplain restoration reduces flood damages and environmental impacts of conventional flood projects  while improving creek and riparian water quality and habitat).
Through seed money and coordination and representation of partners and their projects via the Estuary Project, this project will result in sustainable ecosystem restoration projects and net habitat benefits throughout the Bay Area -- and ultimately a healthier Estuary.



Disadvantaged Communities / Environmental Justice:

Please include a specific discussion of how the project will benefit or impact disadvantaged communities or environmental justice goals. 

The Estuary Project will help represent the watershed community in the IRWMP process and in other Bay Area grant coordination efforts.The Estuary Project will identify key meetings at which watershed community representation is most needed, and keep partners appraised of opportunities to participate in decisions and polices affecting them, as well as of funding opportunites.This grant will fund greater participation by DACs and small citizen organizations and result in more restoration and green infrastructure projects in these communities (see Benefits and Improvements above). The required time commitment for the transactions involved in coordination and integration required for the IRWMP process can be prohibitive for community groups and NGOs, particularly under the stress of the current economic recession.  The watershed coordinator can be key to bridging the gap between NGOs and DAC communities and other IRWMP players in this process.     
Environmental Compliance Strategy:

Please provide a detailed description of how the project will comply with all applicable environmental review requirement, including CEQA and/or (if applicable) NEPA. For ongoing CEQA/NEPA work, indicate when required documentation would be completed. Also, include discussion of how compliance with local, county, State and federal permitting requirements will be achieved. 

N/A
Statewide Priorities:

Please select the statewide priorities that are addressed by this project. Check all that apply.

 FORMCHECKBOX 
  Reduce conflicts between water rights users

 FORMCHECKBOX 
  Implement TMDLs

 FORMCHECKBOX 
  Implement RWQCB’s Watershed Management Initiatives

 FORMCHECKBOX 
  Implement SWRCB’s NPS Pollution Plan

 FORMCHECKBOX 
  Assist in meeting Delta Water Quality Objectives

 FORMCHECKBOX 
  Implement recommendations of the floodplain, desalination, and recycling task forces, or of the state species recovery plan

 FORMCHECKBOX 
  Address environmental justice concerns

 FORMCHECKBOX 
  Assist in meeting the CALFED Bay-Delta Program goals

Additional Notes:

     
Stakeholder Involvement and Coordination:

Please describe any coordination with stakeholders, land use agencies, or other state and local agencies. Please include a list of proposed stakeholders, how they have/will participate in the planning and implementation of the project, and how their involvement will influence the implementation of the project. Discuss efforts to address environmental justice concerns.  

The Estuary Project is a partnership of over 25 state and federal agencies, and business and environmental NPOs/NGOs. The Project will be assisted and advised by the BAWN Steering Committee and co-chairs of the working groups composed of organizations and individuals representing the broader watershed community. A partial list of the stakeholders participating in those steering committee and working groups includes the Napa, Marin and Contra Costa County Resource Conservation Districts, Santa Clara County Creeks Coalition, Urban Creeks Council, The Watershed Project, The Bay Institute, Sonoma Ecology Center, Contra Costa County Flood Control District, Marin County Public Works Department, Wildcat -San Pablo Creeks Watershed Council, Pinole Creek Watershed Council, Napa Watershed Information Center, North Bay Watershed Association, Stopwaste (Alameda County), Stillwater Sciences, Far West Engineering, and U.C. Berkeley.
Documentation of Feasibility:

Please identify any studies that document the technical and economic feasibility of the proposed project. If study is still in progress please indicate this next to its citation. If no studies exist, please type “N/A”.

The San Francisco Estuary Project has the experience, knowledge, and skills necessary to successfully manage and implement this project. For more than 15 years we have undertaken similar large-scale, multi-agency projects funded by government grants and contracts designed to improve the health and water quality of regional streams, rivers, and the Estuary. In addition, we bring our strong community outreach track record and strong working relationships with stakeholders to this project.  The BAWN has sustained itself over several years through volunteer efforts of staff from several state agencies, NGOs, and consulting firms, exchanging information through an electronic mailing list, holding periodic meetings, and developing working groups to focus on land use and water quality; policy; IRWMP coordination; and monitoring, assessment and developing new restoration design tools.      
Detailed Project Description:

If desired, please provide a detailed description with additional information about the project.

The Estuary Project regional watershed program will build on BAWN's working groups, which have been formed  to coordinate efforts within the watershed community to assess watersheds, monitor and develop technical restoration tools, develop watershed education programs, link land use and water and watershed improvements, and assist federal, state, and local agencies in developing policies that advance watershed-based planning, restoration, and regulatory programs. Funding from this proposal will allow the Estuary Project to provide web-based informational support and networking opportunities and to quickly share emerging regional studies and research on critical issues such as the drought, climate change, species conditions, and funding opportunities. In addition, this proposal will provide direct financial assistance as seed money to non-profits and DACs to develop and design projects and programs to help them take actions that benefit their local watersheds. The net result will be an increase in restored rivers, streams, and wetlands, and improved health of the Estuary. 
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