Bay Area Water Agencies
One Stop Shop Water Efficiency Program
Concept Outline

Proposed Budget:
$1M grant plus local match
Purpose:

To offer customized, ala carte water efficiency incentive programs to BAWAC members to select from in targeting individual agency-by-agency water conservation targets as part of an integrated regional water management effort.
Sample Incentive Programs:

· High-efficiency toilet rebates for residential and commercial customers

· High-efficiency urinals for commercial customers

· High-efficiency clotheswasher rebates for residential and commercial customers

· Landscape upgrade and irrigation system retrofit programs for residential, commercial and irrigation accounts.

· Lawn conversion incentive program

· Weather-based irrigation controller incentive program.

· Cooling tower retrofit/conductivity probe incentive program.

· Air-cooled ice machine rebates

· Connectionless steamer rebates 

· ETC…

Design Features

1. Flexibility to customize, prioritize rebates on agency-by-agency basis.

2. Efficiencies and economies of scale from shared resources, marketing, etc.

3. Efficiencies from incorporating incentives with existing agency-by-agency framework.

4. Ability to add new products or shift products based on consumer demand.

5. Pre-approved allotment of rebates with first come first served for any excess funds.

6. Grant tracking, invoicing and reporting administered by single entity.

7. Assistance with individual reporting requirements by individual agencies.

C:\Documents and Settings\bcampbel\Local Settings\Temporary Internet Files\OLK177\One Stopo Shop Concept Jan 2010.doc

