
Bay Area Integrated Regional Water Management Plan  
Stakeholder Workshop #4: Public Draft IRWMP 

 
Handout #1: Potential Institutional Structure Functions During 

IRWMP Implementation a 
 

Structure Potential Functions 
Bay Area IRWMP 
CC b 

� Provide decision-making authority for further development and/or implementation of the Plan. 
� Foster partnerships and facilitate participation by a broad range of water resource management 

stakeholders, including environmental justice groups, resource agencies, public agencies, 
environmental groups, and the general public. 

� Provide a regional forum for cross-jurisdictional coordination. 
� Oversee continued outreach and data dissemination to stakeholders. 
� Oversee plan implementation and evaluate cumulative Plan contributions toward achievement of 

regional goals.   
� Periodically review and propose adjustments to regional goals and priorities.   
� Propose alterations to project sequencing and Plan implementation based on performance data 

collected.   
� Seek funding to support activities. 
� Periodically review effectiveness of on-going organization 

Functional Area 
TCC 

� Collect and compile project status and performance information on an annual basis 
� Assess functional area performance in meeting goals and objectives 
� Prepare annual reports on progress and submit to Bay Area TCC 
� Adjust functional area priorities as needed 
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Project 
Proponents 

� Ensure implementation of projects and compliance with regulatory and statutory requirements 
� Prepare quarterly reports on project performance and submit to Functional Area TCC.   

Formal Entity c � Address decision-making authority for further development and/or implementation of the Plan. 
� Foster partnerships and facilitate participation by a broad range of water resource management 

stakeholders, including environmental justice groups, resource agencies, public agencies, 
environmental groups, and the general public. 

� Provide a regional forum for cross-jurisdictional coordination. 
� Oversee continued outreach and data dissemination to stakeholders. 
� Oversee plan implementation and evaluate cumulative Plan contributions toward achievement of 

regional goals.   
� Periodically review and propose adjustments to regional goals and priorities.   
� Propose alterations to project sequencing and Plan implementation based on performance data 

collected.   
� Act on and/or adopt any proposed IRWMP changes or adjustments. 
� Act on and/or adopt proposed adjustments to project sequencing and Plan implementation based on 

performance data collected.   
� Manage preparation of the Bay Area Proposition 50 Chapter 8 implementation grant applications.  
� Administer distribution of State funding to regional projects. 
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Project 
Proponents 

� Ensure implementation of projects and compliance with regulatory and statutory requirements 
� Prepare quarterly reports on project performance and submit to Functional Area TCC. 

a. Functions assume adequate funding and resources are available. 
b. In consultation with stakeholders including resource and regulatory agencies and NGOs. 
c. Same as above. 


